UflC ﬁTAINTY

A DYNAMIC, ONE DAY LIVE VIRTUAL HIGHLY INTER[
MASTERCLASS DESIGNED TO HELP LEADERS NAVIG,
COMPLEXITY AND LEAD WITH CLARITY. GROUNDED

ORGANIZATIONAL PSYCHOLOGY AND REAL-WORID" -
SIMULATIONS, IT EQUIPS PARTICIPANTS TO MANﬁGEj
EMOTIONS, COMMUNICATE WITH PURPOSE, AND BUILD
RESILIENT TEAMS.
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IN  UNCERTAIN TIMES, LEADERS
NADA ELGHOSSEIN DON'T JUST PROVIDE ANSWERS,

THEY CREATE MEANING THAT
TRAINER AND COACH DRIVES PERFORMANCE AND TRUST
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WHO SHOULD ATTEND?

SENIOR LEADERS, MANAGERS, AND HIGH-POTENTIAL LEADERS IN
GCC ORGANIZATIONS

WHAT WILL WE COVER?

1. PSYCHOLOGY OF UNCERTAINTY
* THREAT VS. CHALLENGE MINDSET
* IMPACT ON EMOTIONS & BEHAVIOR

2. MEANING-MAKING LEADERSHIP

* 4 ROLES:
- SENSE-MAKER
- DIRECTION-GIVER %
- ENERGY-HOLDER 2% _I/)

- CULTURE-PROTECTOR LT :

3. CRISIS SIMULATION
* TEAM-BASED SCENARIO CHALLENGE

4. CREATING MEANING
* MEANING FRAMEWORK C\
5. LEADING EMOTIONS

* EMOTIONAL CONTAGION & REGULATION
* CARE MODEL

6. BUILDING RESILIENT TEAMS @@
* KEY FACTORS: TRUST, MEANING, AUTONOMY,

COMMUNICATION, HOPE é

CALL US VISIT OUR WEBSITE

+96560909095 WWW.IDRAK-KW.COM
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	Who should attend?
	Senior leaders, managers, and high-potential leaders in GCC organizations

	What will we cover?
	1.     Psychology of Uncertainty           * Threat vs. challenge mindset          * Impact on emotions & behavior
	2.     Meaning-Making Leadership            * 4 Roles:              - Sense-maker              - Direction-giver              - Energy-holder              - Culture-protector
	3.     Crisis Simulation             * Team-based scenario challenge

	4.     Creating Meaning             * Meaning Framework
	5.     Leading Emotions             * Emotional contagion & regulation            * CARE Model
	6.     Building Resilient Teams            * Key factors: Trust, Meaning, Autonomy,              Communication, Hope
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	Visit Our Website


