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In UNCERTAiN TiMES, LEADERS
DON’T JUST PROViDE ANSWERS,
THEY CREATE MEANiNG THAT
DRiVES PERFORMANCE AND TRUST
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WhO SHOULD ATTEND?

Senior leaders, managers, and high-potential leaders in
GCC oRGANiZATiONS

WhAT WiLL WE COVER?
1.     Psychology of Uncertainty 
         * Threat vs. challenge mindset
         * ImPACT ON EMOTiONS & BEHAViOR

2.     Meaning-Making Leadership 
          * 4 Roles:
             - Sense-maker
             - Direction-giver
             - Energy-holder
             - CuLTURE-PROTECTOR

3.     Crisis Simulation 
           * TeAM-BASED SCENARiO CHALLENGE

4.     Creating Meaning 
           * MeANiNG FRAMEWORK

5.     Leading Emotions 
           * Emotional contagion & regulation
           * CARE MoDEL

6.     Building Resilient Teams 
          * Key factors: Trust, Meaning, Autonomy, 
            CoMMUNiCATiON, HOPE
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