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Leading a Culture of Innovation is an executive-
level program designed to help leaders build and
sustain innovation-driven organizations by
combining globally recognized innovation
management principles with practical leadership
tools and modern innovation frameworks. 



WhO SHOULD ATTEND?
Executives, General Managers, Directors,
Department Heads, Innovation Leaders, Strategy
Professionals, Transformation Leaders, HR and
Organizational Development Leaders, Quality and
ExCELLENCE PROFESSiONALS

WhAT WiLL WE COVER?

1.Leading Innovation in a Rapidly ChANGiNG WORLD

2.BuilDiNG AND SUSTAiNiNG AN INNOVATiON CULTURE

3.ISO 56001: Innovation ManageMENT SYSTEMS

4.Innovation Strategy, Governance, and

PoRTFOLiO MANAGEMENT

5.Executive Innovation Frameworks and

MeTHODOLOGiES

6.AI, Digital Transformation, and Emerging

TeCHNOLOGiES

7.StRATEGiC FORESiGHT AND FUTURE READiNESS

8.LeADiNG HiGH-PERFORMiNG INNOVATiON TEAMS

9.From IdeAS TO VALUE CREATiON

10.Measuring, Scaling, and Sustaining Innovation

PeRFORMANCE

+96560909095
CaLL US

wWW.iDRAK-KW.COM
VisiT OUR WEBSiTE
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