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TrAiNER AND COACH

EfFECTiVE LEADERS DON'T JUST
MANAGE PERFORMANCE, THEY
DEVELOP PEOPLE
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WhO SHOULD ATTEND?
ExECUTiVES, MANAGERS, AND TEAM LEADERS
HR, Learning & Development, and Organizational
DeVELOPMENT PROFESSiONALS
PrOJECT AND FUNCTiONAL LEADERS
Internal mentors, coaches, and talent development
pROFESSiONALS

WhAT WiLL WE COVER?

Coaching vs. Mentoring: Definitions, Purpose, and Business
VaLUE
The ICF Definition of Coaching, Core Competencies, and Code
oF ETHiCS
ThE ROLE OF LEADERS AS COACHES AND MENTORS
Building Trust, Psychological Safety, and Coaching
PrESENCE
Active Listening, Powerful Questioning, and Effective
CoMMUNiCATiON
CoACHiNG MODELS AND FRAMEWORKS
Structuring Effective Mentoring Relationships and
DeVELOPMENT CONVERSATiONS
Goal Setting, Accountability, and Performance
DeVELOPMENT
Giving Constructive Feedback and Facilitating Difficult
CoNVERSATiONS
Coaching for Growth, Engagement, and Career
DeVELOPMENT
Developing a Coaching and Mentoring Culture within the
OrGANiZATiON
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