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THE LEADERSHiP LAB iS A 2-DAY PROGRAMTHE LEADERSHiP LAB iS A 2-DAY PROGRAM
DESiGNED TO DEVELOP SELF-LEADERSHiP,DESiGNED TO DEVELOP SELF-LEADERSHiP,
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The Leadership Lab is a 2-day program
designed to develop self-leadership,
influence, and communication capabilities
in TODAY’S EVOLViNG WORKPLACE.

kAMAL NAAMAN
LeARNiNG DiRECTOR & COACH

Live VirtualLive VirtualLive Virtual

sCAN TO REGiSTER

In TODAY’S RAPiDLY CHANGiNG AND
COMPLEX BUSiNESS ENViRONMENT,
EFFECTiVE LEADERSHiP REQUiRES SELF-
AWARENESS, ADAPTABiLiTY, AND THE
ABiLiTY TO iNFLUENCE AND ENGAGE
OTHERS TO DRiVE MEANiNGFUL RESULTS.



WhO SHOULD ATTEND?
TeaM LEADERS, SUPERViSORS, AND MANAGERS
Mid TO SENiOR-LEVEL PROFESSiONALS
High-poTENTiAL EMPLOYEES PREPARiNG FOR LEADERSHiP ROLES
Professionals aiming to strengthen influence,
cOMMUNiCATiON, AND LEADERSHiP PRESENCE
HR and L&D professionals supporting leadership
dEVELOPMENT

What will you learn?
 SeLF-LEADERSHiP & AWARENESS

Understand your leadership identity, values, and
persoNAL BRAND
Identify strengths, mindset patterns, and areas for
gROWTH
Develop self-awareness to make intentional leadership
dECiSiONS

LeADERSHiP GROWTH & AGiLE LEARNiNG
Build agile learning habits: seek, reflect, and apply new
inSiGHTS
Learn from past experiences to improve future
pERFORMANCE
Strengthen your ability to adapt and grow in dynamic
eNViRONMENTS

InFLUENCE, TRUST & LEADERSHiP IMPACT
BuiLD TRUST THROUGH CONSiSTENT BEHAViORS AND iNTEGRiTY
Expand your influence within teams and across the
oRGANiZATiON
Navigate workplace dynamics and strengthen
pROFESSiONAL RELATiONSHiPS
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What will we cover?
 EfFECTiVE COMMUNiCATiON & LEADERSHiP PRESENCE

PrACTiCE ACTiVE LiSTENiNG WiTH EMPATHY AND CURiOSiTY
Deliver constructive feedback using structured
aPPROACHES
Communicate vision clearly to inspire and engage
others

 Leading in ComPLEXiTY
Understand leadership as a balance between control
and empowermenT
Manage challenges, ambiguity, and changing
eNViRONMENTS
Apply leadership behaviors that drive alignment and
rESULTS

WhY LEADERSHiP LAB?
PrACTiCAL, EXPERiENCE-DRiVEN LEARNiNG
FoCUS ON REAL LEADERSHiP CHALLENGES
BuiLDS BOTH PERSONAL AND iNTERPERSONAL LEADERSHiP SKiLLS
DeSiGNED FOR iMMEDiATE WORKPLACE APPLiCATiON
DeLiVERED BY SENiOR LEADERSHiP EXPERT

WhAT YOU’LL LEAVE WiTH
Stronger self-awareness and leadership idENTiTY
PrACTiCAL TOOLS TO iNFLUENCE AND LEAD EFFECTiVELY
ImPROVED COMMUNiCATiON AND FEEDBACK SKiLLS
ClEAR LEADERSHiP DEVELOPMENT ACTiON PLAN
AbiLiTY TO LEAD WiTH CONFiDENCE iN COMPLEX ENViRONMENTS

Step into your next level of leadership. 
Join The Leadership Lab and start leading with clarity,

cONFiDENCE, AND iMPACT.
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