DESIGNED TO DEVELOP SELF-LEADERSHIP, 0

INFLUENCE, AND COMMUNICATION CAPABILIT 30
IN TODAY’S EVOLVING WORKPLACE.
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IN TODAY’S RAPIDLY CHANGING AND
COMPLEX  BUSINESS  ENVIRONMENT,

KAMAL NAAMAN EFFECTIVE LEADERSHIP REQUIRES SELF-
AWARENESS, ADAPTABILITY, AND THE
LEARNING DIRECTOR & COACH ABILITY TO INFLUENCE AND ENGAGE

OTHERS TO DRIVE MEANINGFUL RESULTS.
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EMPOWERING TALENTS SCAN TO REGISTER




WHO SHOULD ATTEND?

TEAM LEADERS, SUPERVISORS, AND MANAGERS

MID TO SENIOR-LEVEL PROFESSIONALS

HIGH-POTENTIAL EMPLOYEES PREPARING FOR LEADERSHIP ROLES
PROFESSIONALS AIMING TO STRENGTHEN INFLUENCE,
COMMUNICATION, AND LEADERSHIP PRESENCE

e HR AND L&D PROFESSIONALS SUPPORTING LEADERSHIP @
DEVELOPMENT ®

WHAT WILL YOU LEARN? 'H w

SELF-LEADERSHIP & AWARENESS

o« UNDERSTAND YOUR LEADERSHIP IDENTITY, VALUES, AND
PERSONAL BRAND

o |IDENTIFY STRENGTHS, MINDSET PATTERNS, AND AREAS FOR
GROWTH

o DEVELOP SELF-AWARENESS TO MAKE INTENTIONAL LEADERSHIP
DECISIONS

LEADERSHIP GROWTH & AGILE LEARNING
o BUILD AGILE LEARNING HABITS: SEEK, REFLECT, AND APPLY NEW
INSIGHTS
e LEARN FROM PAST EXPERIENCES TO IMPROVE FUTURE
PERFORMANCE
e STRENGTHEN YOUR ABILITY TO ADAPT AND GROW IN DYNAMIC
ENVIRONMENTS

INFLUENCE, TRUST & LEADERSHIP IMPACT
o BUILD TRUST THROUGH CONSISTENT BEHAVIORS AND INTEGRITY
o EXPAND YOUR INFLUENCE WITHIN TEAMS AND ACROSS THE
ORGANIZATION
e NAVIGATE WORKPLACE DYNAMICS AND STRENGTHEN
PROFESSIONAL RELATIONSHIPS

CALL US VISIT OUR WEBSITE
+96560909095 WWW.IDRAK-KW.COM @




WHAT WILL WE COVER?

EFFECTIVE COMMUNICATION & LEADERSHIP PRESENCE

e PRACTICE ACTIVE LISTENING WITH EMPATHY AND CURIOSITY

e DELIVER CONSTRUCTIVE FEEDBACK USING STRUCTURED
APPROACHES

e COMMUNICATE VISION CLEARLY TO INSPIRE AND ENGAGE
OTHERS

LEADING IN COMPLEXITY

e UNDERSTAND LEADERSHIP AS A BALANCE BETWEEN CONTROL
AND EMPOWERMENT

e MANAGE CHALLENGES, AMBIGUITY, AND CHANGING
ENVIRONMENTS

o APPLY LEADERSHIP BEHAVIORS THAT DRIVE ALIGNMENT AND
RESULTS

WHY LEADERSHIP LAB?

PRACTICAL, EXPERIENCE-DRIVEN LEARNING CD:

FOCUS ON REAL LEADERSHIP CHALLENGES

BUILDS BOTH PERSONAL AND INTERPERSONAL LEADERSHIP SKILLS
DESIGNED FOR IMMEDIATE WORKPLACE APPLICATION

DELIVERED BY SENIOR LEADERSHIP EXPERT

WHAT YOU'LL LEAVE WITH

STRONGER SELF-AWARENESS AND LEADERSHIP IDENTITY
PRACTICAL TOOLS TO INFLUENCE AND LEAD EFFECTIVELY
IMPROVED COMMUNICATION AND FEEDBACK SKILLS

CLEAR LEADERSHIP DEVELOPMENT ACTION PLAN

ABILITY TO LEAD WITH CONFIDENCE IN COMPLEX ENVIRONMENTS

STEP INTO YOUR NEXT LEVEL OF LEADERSHIP.
JOIN THE LEADERSHIP LAB AND START LEADING WITH CLARITY,
CONFIDENCE, AND IMPACT.

CALL US VISIT OUR WEBSITE
+96560909095 WWW.IDRAK-KW.COM @
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	The Leadership Lab is a 2-day program designed to develop self-leadership, influence, and communication capabilities in today’s evolving workplace.
	kamal naaman
	scan to register

	Self-Leadership & Awareness
	Leadership Growth & Agile Learning
	Influence, Trust & Leadership Impact
	Effective Communication & Leadership Presence
	Leading in Complexity

	Why leadership lab?
	What You’ll Leave With
	Step into your next level of leadership.
	Join The Leadership Lab and start leading with clarity, confidence, and impact.


