


EXPECTED OUTCOME

BY THE END OF THIS EXPERIENCE, YOU WILL:

. Gain a clearer understanding of your leadership identity

- Recognize how you show up under pressure

- Develop the ability to lead through ambiguity with
confidence

. Strengthen your capability to manage change and conflict
effectively
. Build practical tools to empower and engage your team

- Leave with actionable strategies ready to implement
immediately
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PROGRAM FORMAT

- Location: Central Hotel, Madrid - Spain
« Duration: 5 Days

. Structure: 5 sessions (4 hours each)
- Format: In-person, small groups

- Methodology: Interactive, applied,
coaching-driven

. Investment: KWD 1,925/delegate

WHO THIS IS FOR

« Senior leaders and executives

- High-potential leaders stepping into
larger roles

- Decision—-makers navigating complexity
and transformation



WHY MADRID

Clarity and Focus

A space away from daily operational noise. A
setting that encourages clarity, focus, and fresh
perspective.

Energy and Culture

Combining international energy, cultural richness,
and a spirit of reinvention, Madrid creates the
perfect setting for meaningful conversations,
fresh perspectives, and lasting growth.
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