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A dynamic 2-day executive webinar designed to
equip leaders to navigate the AI revolution with
cLARiTY, CONFiDENCE, AND STRATEGiC ADVANTAGE.

EnG. AHMED RASLAN
Executive Trainer & Strategic
CoNSULTANT

In the age of AI, true leadership
is not about reacting to
change— it is about shaping
the future, empowering people,
and building intelligent
systems that drive lasting
sUCCESS.
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WhO SHOULD ATTEND?
SeNiOR EXECUTiVES, GENERAL MANAGERS, DEPARTMENT HEADS,
TEAM LEADERS, OPERATiONS MANAGERS, HR MANAGERS, PROJECT
MANAGERS, HiGH-POTENTiAL FUTURE LEADERS,DiGiTAL
TRANSFORMATiON LEADERS

What will we cover?
 DAY 1 — Think Like an Engineer, Not a User
 
SeSSiON 1: THE AI LEADERSHiP MiNDSET

WhY AI HAS PERMANENTLY CHANGED MANAGEMENT RULES
ShiFT FROM TASK DiSTRiBUTOR TO iNTELLiGENT SYSTEMS ARCHiTECT
UnDERSTANDiNG ARCHiTECTURAL INTELLiGENCE
HoW LEADERS BUiLD AI-POWERED SYSTEMS

SeSSiON 2: PROMPT ENGiNEERiNG 2.0 – THE 5D FRAMEWORK
RoLE
TaSK
CoNTEXT
ConSTRAiNTS
FoRMAT & TAiLORED NARRATiVE

SeSSiON 3: ELiTE PROMPT TECHNiQUES
ThE EXPERT PANEL
ParTNER TECHNiQUE
FeEDBACK & VERiFiCATiON LOOPS
ChaiN OF VERiFiCATiON (COV)

SeSSiON 4: BUSiNESS MODEL INTELLiGENCE
BuiLD AI-POWERED BUSiNESS MODELS
StRESS-TEST ASSUMPTiONS
IdENTiFY BLiND SPOTS
PrODUCE iNVESTOR-GRADE ONE-PAGERS

SeSSiON 5: DATA-DRiVEN DECiSiON MAKiNG
AnALYZE COMPLEX DOCUMENTS
ExTRACT ACTiONABLE iNSiGHTS
PrODUCE EXECUTiVE SUMMARiES
BuiLD DECiSiON SCENARiOS
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WhAT WiLL WE COVER?

DAY 2 —  Build Your AI-Powered Work System
 
SeSSiON 1: NOTEBOOK LM — YOUR INSTiTUTiONAL BRAiN

Build cLOSED ORGANiZATiONAL MEMORY
UpLOAD CONTRACTS, REPORTS, RECORDiNGS
QuERY iNTERNAL KNOWLEDGE iNSTANTLY
GeNERATE MOM, RiSKS, MiND MAPS

SeSSiON 2: GEMiNi ADVANCED FOR EXECUTiVES

FaST / THiNKiNG / PRO MODELS
Google Drive inTEGRATiON
GmAiL PROCESSiNG
GoOGLE CALENDAR SUPPORT
CaNVAS & GEMS FOR RECURRiNG TASKS

SeSSiON 3: WBS & ORG HiERARCHY WiTH AI
Build Work Breakdown STRUCTURES
CreATE ORGANiZATiONAL CHARTS
ConVERT PROJECT CHARTERS iNTO STRUCTURED PLANS

SeSSiON 4: PROCUREMENT INTELLiGENCE
CompARE VENDOR QUOTATiONS
VeRiFY AGAiNST SPECiFiCATiONS
DeTECT DEViATiONS
FinANCiAL GAP ANALYSiS
ReCOMMENDATiON TABLES

SeSSiON 5: DEEP MARKET RESEARCH + CANVA AI
CoNDUCT STRUCTURED RESEARCH
CoNVERT FiNDiNGS iNTO PRESENTATiONS
BuiLD ONE-PAGERS
CrEATE BRANDED REPORTS

AI leadership is no longer about using tools—it is about
building intelligent systems that drive decisions, productivity,

and growth.
 This program empowers leaders to shape the future rather

tHAN WATCH iT HAPPEN.
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