A DYNAMIC 2-DAY EXECUTIVE WEBINAR DESIGNED TO") d
EQUIP LEADERS TO NAVIGATE THE Al REVOLUTION WITH
CLARITY, CONFIDENCE, AND STRATEGIC ADVANTAGE.

IN THE AGE OF Al, TRUE LEADERSHIP

IS NOT ABOUT REACTING TO
CHANGE— IT IS ABOUT SHAPING
ENG. AHMED RASLAN THE FUTURE, EMPOWERING PEOPLE,
EXECUTIVE TRAINER & STRATEGIC AND BUILDING INTELLIGENT
CONSULTANT SYSTEMS THAT DRIVE LASTING
SUCCESS.
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WHO SHOULD ATTEND?

SENIOR EXECUTIVES, GENERAL MANAGERS, DEPARTMENT HEADS,
TEAM LEADERS, OPERATIONS MANAGERS, HR MANAGERS, PROJECT
MANAGERS, HIGH-POTENTIAL FUTURE LEADERS,DIGITAL
TRANSFORMATION LEADERS

WHAT WILL WE COVER?

DAY 1— THINK LIKE AN ENGINEER, NOT A USER

SESSION 1: THE Al LEADERSHIP MINDSET

WHY Al HAS PERMANENTLY CHANGED MANAGEMENT RULES
SHIFT FROM TASK DISTRIBUTOR TO INTELLIGENT SYSTEMS ARCHITECT
UNDERSTANDING ARCHITECTURAL INTELLIGENCE

HOW LEADERS BUILD AI-POWERED SYSTEMS

SESSION 2: PROMPT ENGINEERING 2.0 — THE 5D FRAMEWORK
ROLE

« TASK
« CONTEXT
« CONSTRAINTS
« FORMAT & TAILORED NARRATIVE
SESSION 3: ELITE PROMPT TECHNIQUES
« THE EXPERT PANEL ﬁ Q
« PARTNER TECHNIQUE . ’
« FEEDBACK & VERIFICATION LOOPS N ”
« CHAIN OF VERIFICATION (COV) iy il
- «
SESSION 4: BUSINESS MODEL INTELLIGENCE /, \\

BUILD AI-POWERED BUSINESS MODELS
STRESS-TEST ASSUMPTIONS

IDENTIFY BLIND SPOTS

PRODUCE INVESTOR-GRADE ONE-PAGERS

SESSION 5: DATA-DRIVEN DECISION MAKING
ANALYZE COMPLEX DOCUMENTS

EXTRACT ACTIONABLE INSIGHTS

PRODUCE EXECUTIVE SUMMARIES

BUILD DECISION SCENARIOS

CALL US VISIT OUR WEBSITE
+96560909095 WWW.IDRAK-KW.COM @




WHAT WILL WE COVER?

DAY 2 — BUILD YOUR AI-POWERED WORK SYSTEM
SESSION 1: NOTEBOOK LM — YOUR INSTITUTIONAL BRAIN

BUILD CLOSED ORGANIZATIONAL MEMORY

UPLOAD CONTRACTS, REPORTS, RECORDINGS
QUERY INTERNAL KNOWLEDGE INSTANTLY
GENERATE MOM, RISKS, MIND MAPS
SESSION 2: GEMINI ADVANCED FOR EXECUTIVES I
FAST / THINKING / PRO MODELS
GOOGLE DRIVE INTEGRATION

GMAIL PROCESSING
GOOGLE CALENDAR SUPPORT
CANVAS & GEMS FOR RECURRING TASKS

SESSION 3: WBS & ORG HIERARCHY WITH Al
« BUILD WORK BREAKDOWN STRUCTURES
« CREATE ORGANIZATIONAL CHARTS
« CONVERT PROJECT CHARTERS INTO STRUCTURED PLANS
SESSION 4: PROCUREMENT INTELLIGENCE O
COMPARE VENDOR QUOTATIONS
VERIFY AGAINST SPECIFICATIONS %
DETECT DEVIATIONS
FINANCIAL GAP ANALYSIS
RECOMMENDATION TABLES
SESSION 5: DEEP MARKET RESEARCH + CANVA Al
« CONDUCT STRUCTURED RESEARCH - - -
« CONVERT FINDINGS INTO PRESENTATIONS
« BUILD ONE-PAGERS
« CREATE BRANDED REPORTS
Al LEADERSHIP IS NO LONGER ABOUT USING TOOLS—IT IS ABOUT
BUILDING INTELLIGENT SYSTEMS THAT DRIVE DECISIONS, PRODUCTIVITY,
AND GROWTH.

THIS PROGRAM EMPOWERS LEADERS TO SHAPE THE FUTURE RATHER
THAN WATCH IT HAPPEN.

CALL US VISIT OUR WEBSITE
+96560909095 WWW.IDRAK-KW.COM @




	LEADERSHIP IN THE AGE OF ARTIFICIAL INTELLIGENCE (AI)
	Live Virtual
	Eng. Ahmed Raslan
	In the age of AI, true leadership is not about reacting to change— it is about shaping the future, empowering people, and building intelligent systems that drive lasting success.
	scan to register

	Session 4: Business Model Intelligence
	Session 5: Data-Driven Decision Making
	Session 4: Procurement Intelligence
	AI leadership is no longer about using tools—it is about building intelligent systems that drive decisions, productivity, and growth.
	This program empowers leaders to shape the future rather than watch it happen.


