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A dynamic one day live virtual  masterclass designed
to equip leaders to navigate crises with clarity and
confidence, make effective decisions under pressure,
aND LEAD RESiLiENT TEAMS.

SaRKiS MAZRAANi
RisK MANAGEMENT TRAiNER

In high-pressure situations,
effective leadership relies on
clear decisions, strong
communication, and building
tEAM RESiLiENCE.

Live VirtualLive VirtualLive Virtual
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WhO SHOULD ATTEND?
Senior Executives, General Managers, Department Heads,
Team Leaders, Risk Managers, Compliance Officers,
Operations Managers, HR Managers, Project Managers,
HigH-POTENTiAL FUTURE LEADERS

What will we cover?
 Session 1: Understanding CriSiS AND LEADERSHiP RESPONSE

Nature and types of organizational crisES
PsYCHOLOGiCAL RESPONSES: FiGHT, FLiGHT, FREEZE
ImPACT OF PRESSURE ON PERCEPTiON AND JUDGMENT
InTRODUCTiON TO CRiSiS LEADERSHiP ROLES
Aligning leadership behavior with crisis dEMANDS
ReFLECTiON EXERCiSE ON PERSONAL LEADERSHiP STYLE

Session 2: DeCiSiON-MAKiNG AND COMMUNiCATiON iN CRiSiS

Structured dECiSiON-MAKiNG FRAMEWORK UNDER PRESSURE
IdeNTiFYiNG AND AVOiDiNG COGNiTiVE BiASES
BaLANCiNG SPEED AND ACCURACY iN DECiSiONS
Principles oF EFFECTiVE CRiSiS COMMUNiCATiON
Message struCTURiNG: WHAT, WHEN, AND HOW TO COMMUNiCATE
PracticaL COMMUNiCATiON EXERCiSE

SeSSiON 3: LEADiNG TEAMS AND BUiLDiNG RESiLiENCE

MaNAGiNG TEAM EMOTiONS AND MAiNTAiNiNG MORALE
Understanding emOTiONAL CONTAGiON iN LEADERSHiP
ApPLYiNG THE STABLE MODEL iN CRiSiS SiTUATiONS
BuiLDiNG TRUST AND PSYCHOLOGiCAL SAFETY
KeY FACTORS OF RESiLiENT TEAMS
TeAM RESiLiENCE DiAGNOSTiC AND ACTiON PLANNiNG EXERCiSE
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