CRISIS MANAGENE
N HIGH-STAKES” W
ENVIRONMENTST N7

A DYNAMIC MASTERCLASS DESIGNED TO EQUIP LEADE '; o
NAVIGATE CRISES WITH CLARITY AND CONFIDENCE, MAKE)
EFFECTIVE DECISIONS UNDER PRESSURE, AND LEAD RESILIEN
TEAMS.

SARKIS MAZRAANI IN HIGH-PRESSURE SITUATIONS,
RISK MANAGEMENT TRAINER EFFECTIVE LEADERSHIP RELIES ON
CLEAR DECISIONS, STRONG

COMMUNICATION, AND BUILDING
WED., 08 APRIL 2026 TEAM RESILIENCE.

12:30-14:00 PM

CALL US VISIT OUR WEBSITE

+96560909095 WWW.IDRAK-KW.COM




WHO SHOULD ATTEND?

SENIOR LEADERS, MANAGERS, AND HIGH-POTENTIAL LEADERS
IN GCC ORGANIZATIONS

WHAT WILL WE COVER?

1. PSYCHOLOGY OF CRISIS & PRESSURE K3,
* FIGHT-FLIGHT—-FREEZE RESPONSE IN LEADERS \_ ._;/
* IMPACT ON THINKING, DECISIONS, AND BEHAVIOR | ' T

2. CRISIS LEADERSHIP ROLES

* 4 ROLES: ~A -
- DECISION-MAKER - COMMUNICATOR .A.
- STABILIZER - TRUST-BUILDER ‘Y‘
d i A

3. CRISIS SIMULATION
* RAPID DECISION-MAKING UNDER TIME PRESSURE
* STAKEHOLDER COMMUNICATION CHALLENGES

4. DECISION-MAKING UNDER PRESSURE

* SIMPLE CRISIS DECISION FRAMEWORK
* BALANCING SPEED VS. ACCURACY ‘y

5. CRISIS COMMUNICATION
* COMMUNICATING WITH CLARITY, TRANSPARENCY, AND °

CONFIDENCE o\778
* MESSAGE STRUCTURING ACTIVITY ~-@-

)
X

6. LEADING TEAMS THROUGH CRISIS
*MANAGING EMOTIONS AND MAINTAINING MORALE
*EMOTIONAL CONTAGION AND LEADER INFLUENCE

* STABLE MODEL :

7. BUILDING RESILIENT TEAMS

CALL US VISIT OUR WEBSITE
+96560909095 WWW.IDRAK-KW.COM
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	Senior leaders, managers, and high-potential leaders in GCC organizations
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