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A dynamic masterclass designed to equip leaders to
navigate crises with clarity and confidence, make
effective decisions under pressure, and lead resilient
tEAMS.

SaRKiS MAZRAANi

WeD., 08 APRiL 2026
12:30-14:00 PM

RisK MANAGEMENT TRAiNER

+96560909095
CaLL US

wWW.iDRAK-KW.COM
VisiT OUR WEBSiTE

In high-pressure situations,
effective leadership relies on
clear decisions, strong
communication, and building
tEAM RESiLiENCE.



WhO SHOULD ATTEND?
Senior leaders, managers, and high-potential leaders
in GCC ORGANiZATiONS

What will we cover?
 1. Psychology of Crisis & Pressure
    * Fight–flight–freeze response in leaders
    * ImPACT ON THiNKiNG, DECiSiONS, AND BEHAViOR

2. Crisis Leadership Roles
    * 4 Roles:
        - Decision-maker        -  Communicator
        - Stabilizer                   - Trust-builder 

3. Crisis Simulation
      * Rapid decision-making under time pressure
      * StAKEHOLDER COMMUNiCATiON CHALLENGES

4. Decision-Making Under Pressure
     * Simple crisis decision framework
     *  BaLANCiNG SPEED VS. ACCURACY

5. Crisis Communication
     * Communicating with clarity, transparency, and
        confidence
     * MeSSAGE STRUCTURiNG ACTiViTY

6. Leading Teams Through Crisis
     * Managing emotions and maintaining morale
     * Emotional contagion and leader influence
      * STABLE MoDEL

7. BuiLDiNG RESiLiENT TEAMS
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