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IIN TODAY’S VOLATILE BUSINESS ENVIRONMENT, AGILITY IS NO LONGER A
“TECH DEPARTMENT SKILL”, IT’S A STRATEGIC HR CAPABILITY.
 THIS BOOTCAMP IS YOUR OPPORTUNITY TO STEP BEYOND TRADITIONAL
HR AND BECOME THE CATALYST OF ORGANIZATIONAL AGILITY.

UNDERSTAND THE PRINCIPLES OF BUSINESS AGILITY AND THEIR
IMPLICATIONS FOR THE HR FUNCTION.
REDEFINE HR’S ROLE AS A STRATEGIC ENABLER OF AGILITY AND
BUSINESS TRANSFORMATION.
APPLY AGILE HR CANVAS TO HR PRACTICES.
REIMAGINE KEY HR PROCESSES: TALENT, PERFORMANCE, AND
LEARNING THROUGH AN AGILE MINDSET.
DESIGN AN ACTIONABLE 90-DAY AGILE HR TRANSFORMATION
ROADMAP FOR THEIR ORGANIZATION.

LEAD CHANGE,NOT REACT TO IT.
REDESIGN HR FOR SPEED, COLLABORATION, AND ADAPTABILITY.
TRANSFORM MINDSETS, NOT JUST PROCESSES.
WALK AWAY WITH A PRACTICAL ROADMAP TO DRIVE AGILITY IN YOUR TEAMS
AND ACROSS THE BUSINESS.
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