
Tra nsformat ive  Lea de rsh ip :  
Dr iv in g  Cha nge with  Pu rpo se a nd  Imp a ct

A n  I m m e r s i v e  P a r i s i a n  J o u r n e y

2 2 - 2 6  S e p t e m b e r  2 0 2 5

I D R A K  T r a i n i n g  &  C o n s u l t i n g



Transfor mat ive Leader ship  and Change Tr aining 
Progr am in  the He ar t  of  Pari s

Jo in  u s  fo r a n e xc lu sive  f ive -da y j ou rn ey t hat  se aml es s l y  b l en ds  i mme rs i ve L ead ers h i p a nd Ch an ge 
t ra inin g wit h  c are ful ly  cu ra t ed c u l tu ra l  an d le is u re ex per ienc es .  

Th is  un iqu e p rog ra m of fer s th e p erf ec t  op por t un i ty  t o s h ar pen  yo ur  lead ers h ip s ki l ls  wh i le  
emb ra cin g t h e s p ir i t  of  Pa ris .

E ac h  da y is  t ho ug ht fu l ly  d es igne d t o  max imize  t ran s for mat io n,  c hal len ge  c on vent ion al  th ink ing ,  a nd  
ins p ire f res h  pe rs pec t ives .  T rain ing  s es s ion s wi l l  be held  in ic on ic  Pa ris ian  loc at io ns ,  eac h ref le ct in g 
t he  c it y ’s  au t he nt ic it y ,  s avo ir- fa ir e ,  an d s avo ir-êt re .

E ng ag e in dyn amic  r ou nd ta bles  w i th  es t ee med gu es t  s pea ker s ,  g ainin g in valu ab le  ins igh t s  an d 
bu i ldin g me an in gf ul  c on ne ct io ns  wi t h  l ike -min ded  lead ers .  E x c lus ive si t e  v isi t s  w il l  im mers e  you  in  
P aris ’s  v ib ra nt  lan ds c ap e, pro vidin g n ew p ers p ec tive s t ha t fue l  cr eat iv i t y  and  inn ova t ion .

Set  a ga in s t  t he  ba ck dr op of  P ar is’ s  r ic h cu l t ur al  h eri t ag e,  th is  u npa ra l le led e xp erie nc e is  a  c at alys t  
fo r  g row th ,  lear nin g,  and  pe rs on al  d is co very —c omb inin g p rof es s io na l  de velopm ent  wi t h 
u nfo rge t ta ble mome nt s  o f  ins p irat io n.



PROGRAM OVERVIEW
L O C A T I O N
P a r i s ,  F r a n c e

L E N G T H  A N D  D A T E

T o t a l  d a y s  o f  t h e  P r o g r a m  –  5  D a y s

F r o m  S e p t e m b e r  2 2  u n t i l  S e p t e m b e r  2 6 ,  2 0 2 5 .

P A R T I C I P A T I O N  D E T A I L S :  M a x i m u m  2 0  D e l e g a t e s   

P R I C E  P E R  P A R T I C I P A N T  K W D 1 , 6 4 5

C o n f i r m a t i o n  o f  p a r t i c i p a t i o n  b y  J u l y  3 0 t h ,  2 0 2 5
***(5% discount for 5+ participants)

E A R L Y  B I R D  D I S C O U N T  K W D 1 , 5 9 5
B Y  J u n e  3 0 t h ,  2 0 2 5



This 19 th-century neoclassic al  Chât eau with an Englis h garden is  now dedicated to the teac hing of 
HEC Executive Educ at ion programs. Located i n the heart of a 110-hec tare park that is home to a wide 
diversity  of  f lora and fauna, this  unique setting is ideal for  team-building, ref lection,  and relax ation.

DAY 1 & 2 VENUE
HEC LE CHATEAU



DAY 1 Program
C r a f t i ng  Y o ur  L e a d e r s h i p  B l ue p r i n t

T r a i n i n g  S e s s i o n s  9 : 3 0 a . m . - 1 2 : 3 0 p . m .  

Th es e s e ss io ns  e st a bl is h th e f ou nda t ion al  s t ra t egies  a nd  pr inc iples  o f  ef fec t iv e lead ers h ip,  
wh ich  a re e ss e nt ial  f or  org an izat ion al  s u cc es s .  P ar tic ipa nt s  wi l l  e xp lor e ke y lead ers h ip 
t he orie s,  pr ac t ica l  ap pl ic at ion s ,  a nd t he tr ai t s  o f  s uc c es s fu l lead ers .  T his  t ra inin g wi l l  a ls o 
c over  ad ap ta bi l i t y  in  lead ers h ip s t yles ,  bu i lding  t ru s t  an d c re dibi l i t y ,  an d in f lue nc ing  t eam s  
an d org an izat ion s . By t he end  of  t he day ,  p art ic ipa nt s  wi l l  g ain ac t iona ble st r at eg ie s  t o 
en ha nc e le ade rs hip  eff ect iven es s  a nd  na vigat e  diver s e c ha l le ng es .

L u n c h  a t  H E C  L E  C H Â T E A U  1 2 : 3 0 p . m . - 2 : 0 0 p . m .  

A f t e r n o o n  i n  V e r s a i l l e s  2 a . m - 4 p . m .
P art ic ipan t s  wi l l  en ga ge in  a  ref le ct ive walk  t hr ou gh t he mag ni f ic en t ly  c raf te d g ard en s of  
V ers ai l les  C as t le,  s ur rou nd ed by e lega nt  fo un t ain s  whe re st r eam s of  w at er  da nc e in  
h arm ony  wit h mus ic .  Th is  ex pe rien ce  of fers  a  u niqu e b lend  of  ins p irat ion ,  re lax a t ion,  an d 
c ul t u ral  e nr ich men t .



DAY 2 Program
Na v ig a t i ng  Glo b a l  Le a d er s hi p  wi t h  

E mo t i o na l  Int e l l i g e nce  
T r a i n i n g  S e s s i o n s  9 : 3 0 a . m . - 1 2 : 3 0 p . m .  

Th es e s e ss io ns  f oc us  o n t h e v i t a l role  of  emot io na l in t el l igen c e in  glob al  lea der s hip . 
P art ic ipan t s  wi l l  ex p lore  s tr at eg ies  t o e nh an ce  s el f -aw are nes s ,  s el f -ma na geme nt ,  
emp at h y,  a nd  s oc ial  a war en es s —ke y t o le adin g d ivers e  t eams  effec t ively .  T he se  
s es s ion s  als o co ver co nf l ic t  re s olut io n,  co mmu nic at ion  t ec h niqu es ,  an d f os t erin g a  
c ul t u re o f  t r us t  an d ps yc ho logic al  sa fet y.  P ra c tic al  t o ols  wi l l  b e pr ovid ed t o  lead  wit h  
emp at h y an d na vigat e mult ic ul t u ral  envi r on men ts  su c ce s sf ul ly .

L u n c h  a t  H E C  L E  C H Â T E A U  1 2 : 3 0 p . m .  -  1 : 3 0 p . m .  

G u e s t  S p e a k e r 1 : 3 0  p . m .  -  3 : 3 0 p . m .  

• P rof es s or fro m H E C E x ec ut i ve Lea der s hi p E duc a ti o n Pro gr am.
• R ou nd  t abl e s wi t h g ue s t s peak ers  pro v i de a u ni q ue opp ort u ni t y  t o ex p an d yo ur  

kn ow le dge ,  t o  bu i ld  i n sp i r i ng  c on ne ct i on s  t h at  s pa rk fres h  p ers pe ct i ves .



Th is  s es s ion  may  t ak e pla ce  at  o ne of  
To t alE ne rgies ’  s i te s  un de rgo ing a r ene wab le 
en erg y t ra ns i t ion  o ut s ide Par is  or  at  t h e 
To t alE ne rgies  Inn ova tio n Hu b in  St at io n F,  wh ich  
ma y inc lu de a  v is i t  t o o ne  of  th e “ s oft  e ner gy”  
elec t r ic al  s t a tio ns .  

St at ion  F  is  a g lo ba l pow erh ou s e fo r 
en t rep ren eu rs hi p  an d d i gi t al  i n no vat i on ,  hou s ed  
in a r epu rp os ed his t or ic rai lwa y de pot .  S ta t ion  F ’s  
bu s t l in g ca mpu s  an d r ic h c u lt u ra l  he ri t ag e 
emb od y P aris ’s  in ven t ive s pi r it ,  c rea t in g an  
en erg iz ing  en vir on men t  fo r pr og res s ive le arn ing  
an d net wo rk in g.  Yo u’ l l  e x perie nc e t h e p ower  of  
ec os ys t em s  an d p art n er sh ips  fu el ing  
gr ou nd bre akin g v ent u res .  

Wh et her  at  St at ion  F  o r a not h er pion eer ing  
To t alE ne rgies  lo c at ion ,  y ou’ l l  gain  in valua ble 
i ns i g ht s  i n to  c ha ng e l ea der sh i p,  s us t a in ab l e 
s t ra te gies ,  an d t h e fu t ur e of  t he  en erg y s ec t or .

DAY 3 VENUE
TO TALEN ER GIE S SI TE VI SIT



DAY 3 Program
Leadi ng Change w it h  Agi l i t y  an d Vi s ion

T O T A L E N E R G I E S  9 a . m . – 1 p . m .

Th is  da y ex p lore s t he co re p rin cip les  of  ada pt ive le ade rs hip ,  f oc us in g o n f le xib i l it y  
an d for es ight  in  t imes  of  c h an ge.  P ar t ic ipa nt s  w il l  le arn  t o develo p c lea r v is ion s ,  
al ig n s t ra t egies  wi t h o rg aniza t iona l  go als ,  and  em powe r t ea ms  t o na vigat e 
u nc ert a int y w i th  c on f ide nc e.  T he tr ain ing  als o co vers  a gi le  d ec isio n -ma king  an d 
pr ac t ica l  t oo ls  to  dr ive p urp os ef ul  t r ans f orm at ion  an d le ad effec t ive c h an ge.

L U N C H  a t  T O T A L E N E R G I E S  1 p . m . - 2 p . m .  

G U E S T  S P E A K E R S  2 p . m . - 4 p . m .  

Mee t  an d d isc u s s  wi t h Lea ders  fro m To t alE ne rgies  t ha t  wi l l  be  s ha rin g t h ei r  
ex pe rien ce  in le adin g ch an ge.  



An iconic landmark hot el in Paris’s Saint -Germain-
des-Prés ,  the Lutetia is  the city ’s only luxury 
palace hotel on the Left Bank. 
Since 1910,  a bastion of the shift f rom Art  Nouveau 
to Art Deco,  t he Lutetia Paris has welcomed guests 
from near and far over the last  century,  providing 
them with a truly Parisian experience.

DAY 4 VENUE
LUTETIA HOTEL

O R  E Q U I V A L E N T  D E P E N D I N G  O N  A V A I L B I L I T Y



DAY 4 PROGRAM
  Coach ing and Me nt or ing f or  

Hi g h- Im p a ct  Le a de r s hi p

T r a i n i n g  S e s s i o n s  9 : 3 0 a . m . - 1 p . m .   

Un lo c k t h e t ru e p owe r o f  l ead ers h i p t h ro ug h c oa c hi n g a nd men t ori n g.  T hes e  s es s i ons  di ve int o  
t he  es s en t ia l  s ki l l s —ac t ive l is t en ing ,  g oal -s et t i ng ,  a nd  c on st r uc t i ve fe edb ac k— t ha t  dr ive h igh 
pe rfo rma nc e.  D i s c over  ho w t o rec og ni ze  an d n ur t ur e yo ur  t eam ’s  t al en t  wh i le  bu i l di ng  a 
s us t a in ab l e c oa ch i ng  c ul t u re t h at  f uel s  c on t i nu ou s  gr owt h ,  c ol l a bor at i on ,  a nd  l on g-t erm  s uc c es s .

L U N C H  a t  L U T E T I A  1 p . m . - 2 : 0 0 p m

A F T E R N O O N  T R E A S U R E  H U N T  2 : 3 0 p . m . – 4 p . m .

Sh arp en  mor ni n g s k i l l s  l i k e ac t i ve l i s t en i ng ,  c on s t ruc t i ve f eed bac k,  an d ta l ent  rec og ni t i on  wh i l e  
h un t in g for  TH E  TR E A SURE  in  Mo nt ma rt re  or  t he  Lo uvr e.
• Mont mar tr e Out door Hu nt :  N avig at e c h arm in g co bb le s to ne  s t reet s ,  fos t er ing  t eam s pir i t  a nd  

c rea t iv e pr ob le m -s olv in g.
• Louvre Ind oor Hu nt:  Un co ver se cr et s  an d ear n p oi n ts  by e xp l or in g ic o ni c  ma st e rpi ec es  l i k e t h e 

Mo na  Lis a and  V enu s  de  Mi lo .



The residence of  a Marshal of France,  Marshal  de Lattre de Tassigny.  

A private mansion where contemporary  art  takes center stage.  

DAY 5 VENUE
CHATEAU FORM’MONCEAU-RIO
    O R  E Q U I V A L E N T  D E P E N D I N G  O N  A V A I L B I L I T Y



DAY 5 –  PROGRAM
Mas t er i ng St ake holde r  Engage ment  

a nd  Co mmuni ca t i o n

T r a i n i n g  S e s s i o n s  9 : 3 0 a . m . - 1 2 : 3 0 p . m .

E ffe ct ive st a keh old er m an agem ent  an d c omm un ica t ion  are  es s en t ia l  fo r  t h e s u cc es s  o f  an y 
pr ojec t  or  or ga niza tio n.  C on clu de you r jo ur ney  by for ging  s t ro ng ,  t ru s t -ba s ed r elat io ns h ip s  t ha t  
u ni fy  diver se  int er es t s .  On  t his  la s t day ,  w e wi l l  dive  int o  t he fun da men t als  of  s t ake ho ld er 
ma na geme nt ,  lear nin g h ow to  iden t i fy  a nd  pr ior i t ize key s ta keh old ers .  D is c over  po werf ul  
s t ak eho lder  an alys is  t ec h niqu es  t o as s es s  n eeds  an d in f luen c e.  Le arn  h ow to  de velop  t ai lor ed 
c omm un i ca t io n st r at eg i es  t ha t  en gag e s t ak eho l der s  effe ct i vel y  an d b ui l d l as t i ng  rel a t io ns h i ps .  
E x pl or e me t ho ds  fo r  ma na gi n g ex p ec t at i on s  an d b ui l di n g t r us t ,  ens u ri n g a l ig nm ent  a nd  
c ol lab ora t ion  at  a l l  levels .

L U N C H  a t  C H A T E A U  F O R M ’ M O N C E A U  1 2 : 3 0 p . m .  -  1 : 3 0 p . m .

W o r k s h o p  S e s s i o n s  f r o m  1 : 3 0 p . m . - 2 : 3 0 p m  

Co ns o lid at ing  t h e wee k’s  k ey in s igh ts  and  t ak eaw ays .



Suggested Afternoon Plans

1. Bateau Mouche on the Seine River

2. Opera Garnier

3. Atelier Renault​

4. Louis Vuitton Foundation​

5. Pantheon​

6. Invalides​

7. Notre Dame de Paris​

8. Eiffel Tour



L E  G R A N D  C O N T R O L E  

A  o n e - M i c h e l i n - s t a r  r e s t a u r a n t  i n  V e r s a i l l e s  r u n  b y  a  
t h r e e - M i c h e l i n - s t a r  F r e n c h  c h e f ,  A l a i n  D u c a s s e .

B E L  C A N T O
T h i s  u n i q u e  r e s t a u r a n t  e x p e r i e n c e  b l e n d s  f i n e  d i n i n g  w i t h  
l i v e  o p e r a ,  a s  c l a s s i c a l l y  t r a i n e d  s e r v e r s  p e r f o r m  o p e r a  
s o n g s  b e t w e e n  c o u r s e s .  T h e  h a r m o n i o u s  b l e n d  o f  c u l i n a r y  
d e l i g h t s  a n d  m u s i c a l  t a l e n t  c r e a t e s  a n  u n f o r g e t t a b l e  
e v e n i n g  o f  P a r i s i a n  e l e g a n c e .

L E  T R A I N B L E U
L o c a t e d  i n  t h e  h i s t o r i c  G a r e  d e  L y o n ,  L e  T r a i n  B l e u  
t r a n s p o r t s  g u e s t s  t o  t h e  g o l d e n  a g e  o f  r a i l  t r a v e l  w i t h  i t s  
o p u l e n t  B e l l e  É p o q u e  d é c o r .  E x q u i s i t e  F r e n c h  c u i s i n e  
p a i r e d  w i t h  t h e  r e s t a u r a n t ’ s  s t o r i e d  p a s t  c r e a t e s  a n  
e n c h a n t i n g ,  t i m e - t r a v e l i n g  d i n i n g  e x p e r i e n c e .

Sug g e st e d  Di nne r  L o ca t i o ns



TOPIC VENUE Early Afternoon 

Day 1
Strategic Leadership 

Foundations and Principles
Château HEC 

 
Versailles Gardens & 

fountains

Day 2
Emotional Intelligence 
Camp - Leadership in 
Diverse Environments  

Château HEC 
Guest speaker

Day 3 Adaptive Leadership and 
Change Management  

TotalEnergies  
site visit

Guest speaker

Day 4 Coaching and Mentoring 
for Managers

Lutetia
Treasure Hunt in 

Montmartre or Louvre 
Museum

Day 5 Stakeholder Management 
and Communication

Chateauform’ 
MONCEAU-RIO

Enjoying Paris again 
and again ! 

A Week at a Glance



AYA EL HORR EL MIR
A ya E l  H or r  E l  M i r  h ol ds  a D oc t or at e i n  B us i n es s  Ad mi ni s t ra t i on  i n T ra ns fo rma ti o na l  
Le ade rs hi p  an d G en der  E qu al i t y  f rom  Gr eno bl e Ec o le  de Man ag emen t  i n Fran c e,  an 
MB A fro m Wes t  V i rgi n i a Un i ver si t y  i n t h e USA , a nd  a Ba ch el or ’s  D eg ree in  B us i n es s  
Fi na nc e fro m t he  Le ban es e A mer i ca n Uni ver s it y  i n L eba no n.

A ya i s  a  Le ade rs hi p  Co ac h and  Co rp ora t e T rai n er wi t h o ver tw o d ec ade s  of  
ex pe ri en ce .  As  a  P rof es s i ona l  Ce rt i f i ed Coa c h ( PCC )  wi t h  1 ,3 00 c oac h i ng ho ur s,  
ac c red i t ed b y t h e In t ern at i on al  C oa ch i ng  Fed era ti o n ( ICF) ,  A ya b ri n gs  va lu ab l e 
ex pe rt i s e t o co rp ora t e l ea der s,  ad dr es s in g t hei r  un i qu e c ha l l eng es .  

In  he r c ur ren t  r ol es ,  Aya  s erve s  as  a n A dj u nc t  P ro fes s or at  IE  Un i ver si t y  i n Sp ai n  an d 
a Lec t ur er at  t h e Le ban es e A mer i ca n Uni ver s i ty  i n Leba no n.  B as e d i n  Pa ri s ,  sh e 
fo un ded  LE A D ven tu re s ,  her  Le ade rs hip  Tr ain in g and  Co ac h in g co mpa ny,  wh ere  s he  
c on t in u es  t o i n s pi re  an d t r an sf orm  l ead ers  a nd  or ga ni zat i o ns  g l oba l ly .

A s a c or po rat e t rai n er,  A ya d el i vers  t r ai n in g on  var io us  to pi c s  s uc h  as  C ha ng e 
Ma na geme nt ,  Coa c hi n g a nd Men t ori n g Sk i l ls  for  Man ag ers ,  E mot i on al  Int el l i ge nc e,  
Ma na gi ng  In te rge ner at i on al  T eam s , In s t i l l i n g T ran s for mat i o na l Cu lt u re  i n t h e 
Wor kp la c e,  a nd  ma ny ot he r r e l at ed  s ub j ect s .  A ya ’s  c li e nt  p ort fo l i o i n cl u des  le adi n g 
mu l t in at i o nal  co rpo ra t io ns  a c ros s  E u ro pe,  s uc h as  C NN ,  To yot a ,  A mazo n,  
B ook i ng .c o m, Sch ne i der  E l ec tr i c,  V ac her on  Co ns t an t i n,  Or an ge Tel ec om , Cl u bMe d, 
A cc or  F i na nc e,  an d L' Ore al .  A ddi t i on al l y ,  s he  ha s  wo rke d i n  t he Gu l f  r egi on  wi t h  t he  
Zak at ,  Tax ,  an d Cus t o ms  A ut ho ri t y ,  t he  N at i on al  D eb t  Man ag emen t  Ce nt er ,  th e 
N at i on al  B an k of  K u wai t ,  an d K u wai t  O i l  Co mpa ny.  H er  i mpa c tf ul  w ork  h as  s ol i di f ie d 
h er r epu t at i on  i n  t he l ead ers h ip  c oa ch i ng  an d c o rpo rat e  t rai n i ng  i nd us t r y.



Sam ar  i s  a  lead ers h ip  c oac h ,  t eam  c oac h ,  an d c ha ng e c on s ul t an t ,  pa s s io na t e 
ab ou t  i ns t i l l i ng  an d s c al ing  c ha ng e.  Sh e emp owe rs  lead ers ,  t eam s ,  an d 
or ga nizat io ns  t o n avi ga t e c ha ng e an d u nc ert a int y  wi t h  op en nes s  an d 
de te rmin at ion .  Sh e i s  t he  fo un der  of  STR IV E fo r  Ch an ge,  an  en t erp ris e  fo cu s ed 
on  pr ovi di n g  c oac h i ng ,  t ra i ni n g,  an d c ha ng e ma na geme nt  c on s ul t an c y 
s erv ic es .

Wit h  1 8  yea rs  of  i nt e rna t i on al  ex pe rien ce  i n  t he  t ec hn ol o gy i nd us t r y,  s he  h as  
h one d h er  ab i l it y  t o  c rea t e an d lead  mu lt ic u l tu ra l ,  re si l ien t ,  an d ad ap ta ble  
t eam s.  Sh e i s  ad ept  at  de f inin g,  ma na ging ,  an d c ha mpi o ni n g c ros s -re gion al  
op era t iona l  an d or ga nizat io na l  t ra ns fo rma t io n  pr og ram s pr imar i ly  i n  E ur op e,  
t he  Mi dd l e E as t ,  an d A fr i c a.

Sam ar  gr ad uat e d as  a  Co mpu t er  E ng inee r  an d h olds  an  E x ec ut ive  Ma st e r of  
Sc ienc e  i n  Ch an ge  Le ade rs hip  fr om  H E C P aris  i n  pa rt n ers h ip wi t h  Ox fo rd  Saïd  
B us ine s s Sc ho ol .  A s a  P rof es s io na l  Ce rt i f ied  Co ac h  (A CC ) ac c red i t ed  by  t he  
In te rn at i on al  Co ac hi n g  Fed era t io n ( IC F) ,  Sam ar  bl en ds  t he  pr i nc i pl es  of  po s i ti ve  
ps yc h olog y,  N LP ,  an d n eur os c ienc e  int o  h er  c oac h ing  an d t ra inin g pr ac t ice .

F lue nt  i n  E ng l ish ,  Fre nc h,  an d A rab ic,  Sam ar’ s  l ing uis t ic  ver s at i l it y  en ab le s h er  
t o  c on nec t  mea nin gfu l ly  wi t h  dive rs e au di en c es ,  c apt u re  t he  n uan c ed  dy na mi cs  
of  l oc al  an d glo bal  or ga nizat io ns ,  an d de li ve r  c oac h ing  an d c ha ng e 
ma na geme nt  s erv ic es  t ha t  re so na t e ac ro s s c ul t u ral  an d re gion al  c on t ex t s .

SAMAR EL HACHEM



Contact Us 

Nada ElGhossein
Education and Training Director

nada@idrak-kw.com
+965 60312445

Fatma Mohamed
Team Leader Training Development

fatma@idrak-kw.com
+965 60909095

mailto:nada@idrak-kw.com
mailto:fatma@idrak-kw.com
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