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Program

OVERVIEW

THIS 5-DAY INTERACTIVE PROJECT MANAGEMENT
PROFESSIONAL (PMP®) PREPARATION COURSE IS DESIGNED
TO EQUIP PROJECT LEADERS AND ASSOCIATES WITH THE
ADVANCED KNOWLEDGE, SKILLS, AND TECHNIQUES NEEDED
TO EXCEL IN PROJECT MANAGEMENT AND SUCCESSFULLY
PASS THE PMP® CERTIFICATION EXAM.

Key (@

TAKEAWAYS

e ADVANCED PROJECT MANAGEMENT PRINCIPLES

e PROJECT PLANNING AND CONTROL

e LEADERSHIP, COMMUNICATION, AND STAKEHOLDER
MANAGEMENT

e PROJECT QUALITY MANAGEMENT

e RISK MANAGEMENT

e COSTMANAGEMENT AND PROCUREMENT

e IMMERSIVE, HANDS-ON LEARNING

Why

ATTEND?
e GAIN COMPREHENSIVE PMP® EXAM PREPARATION
e LEARN FROM PMI-CERTIFIED INSTRUCTORS USING
e CULTIVATE THE CONFIDENCE TO LEAD PROJECTS WITH
EXCELLENCE AND INNOVATION.
e ENHANCE YOUR CAREER WITH GLOBALLY RECOGNIZED
CREDENTIALS.



