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Program

OVERVIEW

THIS ONE-DAY WORKSHOP FOCUSES ON HELPING PARTICIPANTS BUILD
THEIR UNIQUE LEADERSHIP BRAND. THROUGH SELF-REFLECTION,
DYNAMIC ACTIVITIES, AND COLLABORATIVE EXERCISES, ATTENDEES WILL
EXPLORE THEIR VALUES, STRENGTHS, AND VISION TO DEFINE THEIR
AUTHENTIC LEADERSHIP IDENTITY. PARTICIPANTS WILL CRAFT
PERSONALIZED LEADERSHIP STATEMENTS, UNDERSTAND THE NUANCES OF
DIFFERENT MANAGEMENT STYLES, AND DEVELOP THE ESSENTIAL
CAPABILITIES REQUIRED FOR IMPACTFUL LEADERSHIP IN TODAY'S FAST-
PACED ENVIRONMENT.

Key (@

TAKEAWAYS

e DEFINE YOUR UNIQUE LEADERSHIP AND MANAGEMENT BRAND.

e EXPLORE YOUR VALUES, STRENGTHS, AND VISION AS A LEADER.

e UNDERSTAND AND ADAPT TO DIFFERENT MANAGEMENT STYLES.

e DEVELOP CORE LEADERSHIP CAPABILITIES, INCLUDING SENSE-
MAKING, RELATING, VISIONING, AND INVENTING.

e CREATE A PERSONALIZED VISION STATEMENT THAT REFLECTS YOUR
LEADERSHIP PHILOSOPHY.

e FOSTER TRUST, COLLABORATION, AND INFLUENCE THROUGH
AUTHENTIC LEADERSHIP.

Why

ATTEND?

e DEFINE YOUR LEADERSHIP IDENTITY

e DISCOVER YOUR STRENGTHS AND GROWTH AREAS

e MASTER ADAPTIVE LEADERSHIP STYLES

e INSPIRE AND ALIGN YOUR TEAM

e CRAFT A VISION STATEMENT FORIMPACT

e APPLY LEADERSHIP SKILLS THROUGH ENGAGING ACTIVITIES



