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Program

OVERVIEW

IN A WORLD DEFINED BY RAPID TECHNOLOGICAL SHIFTS AND CONSTANT
CHANGE, TRADITIONAL LEADERSHIP APPROACHES ARE NO LONGER
ENOUGH. AGILE LEADERSHIP IN THE DIGITAL ERA EQUIPS LEADERS WITH
THE MINDSET, PRINCIPLES, AND PRACTICES NEEDED TO LEAD WITH
ADAPTABILITY, SPEED, AND PURPOSE. THIS COURSE BLENDS AGILE
THINKING WITH HUMAN-CENTERED LEADERSHIP TO HELP LEADERS THRIVE
IN COMPLEXITY AND UNCERTAINTY.
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TAKEAWAYS

e UNDERSTAND WHAT AGILE LEADERSHIP MEANS IN PRACTICE.

e ADAPT CONFIDENTLY IN FAST-CHANGING DIGITAL ENVIRONMENTS.
e SHIFT FROM CONTROL TO EMPOWERMENT AND COLLABORATION.

e LEAD HIGH-PERFORMING, RESPONSIVE TEAMS.

e GAINPRACTICAL TOOLS FOR AGILE THINKING AND ACTION.

e STRENGTHEN YOUR IMPACT AS A MODERN, RESILIENT LEADER.

Why

ATTEND?

e MASTERKEY PRINCIPLES OF AGILE LEADERSHIP.

e BUILD A MINDSET FOCUSED ON LEARNING, ITERATION, AND VALUE CREATION.
e APPLY AGILE TOOLS TO LEAD CHANGE AND INNOVATION.

e ENHANCE TEAM ENGAGEMENT AND DECISION-MAKING SPEED.

e NAVIGATE AMBIGUITY AND COMPLEXITY WITH CONFIDENCE.
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