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OVERVIEW

IN AN ERA OF RAPID ECONOMIC CHANGE AND EVOLVING GLOBAL DEMANDS,
ORGANIZATIONS ACROSS ALL SECTORS RECOGNIZE THAT THE SUCCESS OF
THEIR EXECUTIVE LEADERSHIP DEPENDS ON CONTINUOUS GROWTH AND
STRATEGIC ADAPTABILITY. TO SUPPORT THIS, IDRAK OFFERS A
COMPREHENSIVE EXECUTIVE COACHING PROGRAM DESIGNED TO ALIGN WITH
WORLD-CLASS LEADERSHIP DEVELOPMENT STANDARDS. THIS PROGRAM
EMPOWERS SENIOR LEADERS WITH THE COMPETENCIES NEEDED TO DRIVE
ORGANIZATIONAL EXCELLENCE, NAVIGATE COMPLEX CHALLENGES, AND
SUSTAIN LONG-TERM SUCCESS. THROUGH PERSONALIZED COACHING, THE
PROGRAM CULTIVATES AGILITY, INNOVATION, AND HIGH-PERFORMANCE
LEADERSHIP—ENSURING EXECUTIVES ARE EQUIPPED TO LEAD WITH VISION,
RESILIENCE, AND IMPACT.

Key (@

TAKEAWAYS
e ENHANCE STRATEGIC LEADERSHIP & DECISION-MAKING
e STRENGTHEN EXECUTIVE PRESENCE & PUBLIC SPEAKING
* DRIVE ORGANIZATIONAL AGILITY & INNOVATION
e DEVELOP HIGH-PERFORMANCE LEADERSHIP & EMOTIONAL INTELLIGENCE
e OPTIMIZE TALENT DEVELOPMENT & SUCCESSION PLANNING
e ENHANCE EXECUTIVE RESILIENCE & WELL-BEING
e ALIGN LEADERSHIP WITH THE ORGANIZATION'S VISION & GLOBAL
STANDARDS

Why

e HIGHLY PERSONALIZED AND TAILORED TO MEET EACH LEADER’S
UNIQUE DEVELOPMENT NEEDS

e ONE-ON-ONE COACHING

e TARGETED ASSESSMENTS

e DISCOVER YOUR STRENGTHS AND GROWTH AREAS

e INDIVIDUALIZED GUIDANCE TO ENHANCE STRATEGIC AND
EXECUTIVE CAPABILITIES
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